Criteria

Barriers to Successful Implementation
Exclusivity rights causing decreased reward for YNY

authorities, lack of control of assets, and prolonged
procurement.

Alignment objectives and principles 4
Alignment existing arrangements, policies and 2
strategies.

Ability to exert strategic control 4 4 3
Ability to exert operational control 3 4 2
Ability to shape route to net zero. 4 4 3
Ability to drive wider social value and economic 4 4 3
benefits

Degree exposed to risk 5 4 4
Ability to benefit from rewards B g 2
Time required to procure/implement model 3 2 3
Ability to deliver at required pace and scale 5] 5] 4
Resource required for procurement and day-to- 4 4 3
day running

Degree of asset handover 4 3 2

Strategic Partner Led Corporate Joint Venture

—o— (A 1@ (YC —@=
Alignment objectives and
principles

Degree of asset handover

Resource required for
procurement and day-to-day
running

Ability to deliver at required
pace and scale

Time required to
procure/implement model

Ability to benefit from
rewards

Degree exposed to risk

NYC

Alignment existing

arrangements, policies and

strategies.

Ability to exert strategic
control

Ability to exert operational
control

Ability to shape route to net
zero.

Ability to drive wider social
value and economic benefits
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Averaged Criteria

e CA 2 @us CYC =@ = NYC

Strategic Fit
5

Resource Control

Time Influence



Authority-Led Framework

Criteria CA Barriers to Successful Implementati
Alignment objectives and principles 4 4 4 Significant financial and FTE resource to implement,
Strategic Fit Alignment existing arrangements, policies and 5 5 4 manage, and fund.
strategies.
Control Ab!l!ty to exert strate;lc control 5] 3 5
Ability to exert operational control 3 4 5
Ability to shape route to net zero. 4 4 4
Influence Ability to drive wider social value and economic B] 4 4
benefits
Risk Degree exposed to risk 4 3 3
Reward Ability to benefit from rewards 4 5 4
Time Time required to procure/implement model 3 3 3
Ability to deliver at required pace and scale 3 3 4
Resource required for procurement and day-to- 2 2 3
Resource day running
Degree of asset handover 5 5 5
45 47 48 140
Authority-Led Framework
Averaged Criteria
CA +0@0eCYC =@ = NYC
Alignment objectives and
principles CA =+ @:=CYC =@=NYC
5 Alignment existing
Degree of asset handover, Q2 rrangements, policies and Strategic Fit
—— ceee 5
e N\, strategies. o
S~ Kol
Resource required for s\ AR
~ ; ~
procurement and day.-to-day 3 \;.‘Abmty to exert strategic Resource ’/3 &
control
running 2
A
a e\
Ability to deliver at required o * \ Ability to exert operational
pace and scale ’ ,’ control Time Influence
S 7 P
S/ &
P4
’

Time required to Ability to shape route to net

procure/implement model zero. Risk
Ability to benefit fromgs ® Ability to drive wider social
rewards value and economic benefits

Degree exposed to risk

Enhanced In-House Centralised

Criteria Barriers to Successful Implementa

Alignment objectives and principles 4 4 4 Significant resource to implement, manage, and fund
Strategic Fit Alignment existing arrangements, policies and 4 4 4 as well as project-by-project scenarios causing

strategies. delivery at slow pace.
Control Ab!I!ty to exert strateglc control 5 5 5

Ability to exert operational control 3 3 4

Ability to shape route to net zero. 4 4 4
Influence Ability to drive wider social value and economic 4 4 4

benefits
Risk Degree exposed to risk 3 g 4
Reward Ability to benefit from rewards 4 3 3
Time Time required to procure/implement model 4 4 4

Ability to deliver at required pace and scale 2 2 3

Resource required for procurement and day-to- 2 2 3
Resource day running

Degree of asset handover 5 5] 5

44 43 47 134
Enhanced In-House Centralised
Averaged Criteria
CA +:@22 CYC =@= NYC
Alignment objectives and
principles CA ++®:=CYC -—#-NYC
5 Alignment existing .
Degree of asset handoverg___ arrangements, policies and 5"55‘53“ Fit
r e strategies.
e
R d f ~
| fesourcereaured for ity o e st Resource Control

running

Ability to exert operational
control

Ability to deliver at required

pace and scale

Time Influence

Time required to } Ability to shape route to net

procure/implement model / zero.
Reward Risk

Ability to benefit from Ability to drive wider social

rewards value and economic benefits

Degree exposed to risk
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Community Energy Fund
Criteria Barriers to Successful Implementati

Alignment objectives and principles 5 5 5 Incentive for partner will require handover of key
Strategic Fit Alignment existing arrangements, policies and 5 5 4 anchor projects, appetite and existence of these

strategies. projects are uncertain.
Control Ab!l!ty to exert strate;ic control 5] 4 4

Ability to exert operational control 5 4 3

Ability to shape route to net zero. 5] 3 4
Influence Ability to drive wider social value and economic 5 4 4

benefits
Risk Degree exposed to risk 5 4 4
Reward Ability to benefit from rewards 4 4 3
Time Time required to procure/implement model 4 4 4

Ability to deliver at required pace and scale 5] 3 4

Resource required for procurement and day-to- 4 4 4
Resource day running

Degree of asset handover 5 4 3

57 52 46 155
Dual-Track Coventry with Community Energy Fund
Dual-Track Coventry with Community Energy
CA =:@u=CYC =@=NYC
‘Alignment objectives and Fund
principles
5.Pgn.. Alignment existing CA =s@ss CYC =@ = NYC
Degree of asset handover, o TN .@?I"angements, policies and
strategies. Strategic Fit
Resource required for ) )
procurement and day-to-day e Ability to exert strategic
A ' control Resource Control
running ,‘
y/
/ l’
Ability to deliver at required ¢ ‘ Ability to exert operational
paceandscale N\ \ control F
N\ Time &% Influence
N\

Time required to N
procure/implement model

Ability to shape route to net
zero.

Ability to benefit from Ability to drive wider social
rewards value and economic benefits

Degree exposed to risk

Criteria Barriers to Successful Implementati
Alignment objectives and principles 4 4 4
Strategic Fit Alignment existing arrangements, policies and 5 4 4
strategies.
@gcl Ability to exert strategic control 5 4 4
Ability to exert operational control 3 4 5
Ability to shape route to net zero. 5 4 4
Influence Ability to drive wider social value and economic 4 4 4
benefits
Risk Degree exposed to risk 4 3 3
Reward Ability to benefit from rewards 5] g 3
Time Time required to procure/implement model 4 4 4
Ability to deliver at required pace and scale 3 3 3
Resource required for procurement and day-to- 2 2 3
Resource day running
Degree of asset handover 5 5 5
47 44 46 137
Combined In-House (Shortlist) Combined In-House (Shortlist)

CA ==@==(CYC ==@== NYC
CA

== CYC ==@== NYC
Alignment objectives and

principles Strategic Fit

5 Alignment existing

Degree of asset handovel arrangements, policies and

.
— y/a.
t_ ey trate -,
| =_ strategies. Resource 25 Ty g Control
Resource required for 5 '
Ability to exert strategic 2
procurement and day-to-day 1
control
running l 2 1
0
] 1
Ability to deliver at required . \_ Ability to exert operational Time Influence
pace and scale Vg control
) ' Reward Risk
Time required to - Ability to shape route to net ewar s
procure/implement model T~ zero.

Ability to drive wider social

Ability to benefit from rewards . N
ity ! W value and economic benefits

Degree exposed to risk
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Criteria

Alignment objectives and principles 4
Alignment existing arrangements, policies and 3
strategies.

Ability to exert strategic control 4 4 4
Ability to exert operational control 5] _I
Ability to shape route to net zero. 4 4 3
Ability to drive wider social value and economic 4 4 4
benefits

Degree exposed to risk 4 4 4
Ability to benefit from rewards 4 4 g
Time required to procure/implement model 5 5 4
Ability to deliver at required pace and scale 5] 5] 4
Resource required for procurement and day-to- 5 4 4
day running

Degree of asset handover 5 4 8

Strategic Partner Led Contractual Joint Venture

CA =2@=2CYC = @= NYC
Alignment objectives and
principles
Alignment existing
arrangements, policies and
strategies.

Degree of asset handover,

Resource required for
procurement and day-to-day,
running

Ability to exert strategic
control

Ability to exert operational
control

Ability to deliver at required
pace and scale

Ability to shape route to net
zero.

Time required to
procure/implement model

Ability to benefit from
rewards

Ability to drive wider social
value and economic benefits

Degree exposed to risk
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Barriers to Successful Implementation
Potential balance of reward and control to partner,
understanding there is flexibility but anchor projects
will require handover to partner to incentive

partnership.

Averaged Criteria

e CA 22 @un CYC == @ = NYC

Strategic Fit

Control

Influence

Reward Risk



Enhanced

Criteria CA Barriers to Successful Implementation
Alignment objectives and principles 4 4 4 Little pace of delivery, resources required are
Strategic Fit Alignment existing arrangements, policies and 4 5 5 significant.
strategies.
Control Abflfty to exert strategllc control 3 4 3
Ability to exert operational control 3 3 5
Ability to shape route to net zero. 4 4 4
Influence Ability to drive wider social value and economic 3 B] 4
benefits
Risk Degree exposed to risk 2 3 3
Reward Ability to benefit from rewards 4 5 5
Time Time required to procure/implement model g 3 4
Ability to deliver at required pace and scale 1 2 3
Resource required for procurement and day-to- 2 2 3
Resource day running
Degree of asset handover 5 5 5
38 43 50 131
Enhanced In-house Authority-Led
CA += @22 CYC —@= NYC Averaged Criteria
Alignment objectives and
principles CA =@+ CYC =@= NYC
Alignment existing
Degree of asset handoverg. _ _ .q@rrangements, policies and Strategic Fit
R Ee=sTT strategies 5
Resource required for N,
procurement and day.-to-day 3 \_ Ability to exert strategic Resource S~ gControl
running ) control r
\
\ ]
1 \ 1
Ability to deliver at required o Y Abilty to exert operational ,'
pace and scale ) control e
’ Time \ Influence

Time required to
procure/implement model

v
Ability to benefit fron§ge”
rewards

Degree exposed to risk

Ability to shape route to net
zero.

Ability to drive wider social
value and economic benefits

-
»
Rewart

Risk

Alignment objectives and principles

Barriers to

ccessful Implementa
Resource and time required to set up third arm for all

Strategic Fit Alignment existing arrangements, policies and

strategies.

ENIEN
W

ENIEN

three authorities without impacting BAU of teckal too
time consuming, as well as no financing method. Little

Ability to exert strategic control

Control — :
Ability to exert operational control

advantage to CYC, CA unless growth is exponential.

Ability to shape route to net zero.

Influence Ability to drive wider social value and economic

benefits

ws|w|on
I N (SR (0]

(LR EN N )

Risk Degree exposed to risk

Reward Ability to benefit from rewards

Time Time required to procure/implement model

Ability to deliver at required pace and scale

Resource required for procurement and day-to-

Resource day running

[SHINY SRRV IN]
[SN[NY SRRV N]

wis(w|s|w

Degree of asset handover

41

41 48 130

Enhanced In-House Scaled-up APS

=@ = NYC

CA ==@==CYC
Alignment objectives and

principles
5

Resource required for
procurement and day-to-day
running

]
Ability to deliver at required .’
pace and scale

Time required to
procure/implement model

Ability to benefit fromg”
rewards

Degree exposed to risk

Alignment existing
arrangements, policies and
strategies.

Ability to exert strategic

control

Ability to exert operational
control

€1 Ability to shape route to net

zero.

~
~<dAbility to drive wider social
value and economic benefits
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Enhanced In-House Authority-led

CA =@« CYC =@= NYC

Strategic Fit
5

Resource @Control

Time Influence
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Enhanced In-House Centralised with LP Fund

Barriers to Successful Implementati

Alignment objectives and principles 4 4 4 Time taken, and resource required to set up an LP
Strategic Fit Alignment existing arrangements, policies and 5] 4 4 Fund could potentially result in political and finance
strategies. officer resistance.
Control Ability to exert strategic control 3 4 4
Ability to exert operational control 3 3 4
Ability to shape route to net zero. 3 4 4
Influence Ability to drive wider social value and economic 4 4 4
benefits
Risk Degree exposed to risk 4 3 3
Reward Ability to benefit from rewards g 3 3
Time Time required to procure/implement model 2 2 3
Ability to deliver at required pace and scale 3 2 3
Resource required for procurement and day-to- 2 2 2
Resource day running
Degree of asset handover 5 5 5
45 40 43 128

Enhanced In-House Centralised with LP Fund . .
Enhanced In-House Centralised with LP Fund

CA =:@=2CYC =m@== Series3
Alignment objectives and CA =+@=sCYC =@=NYC
principles
5 Alignment existing Strategic Fit
Degree of asset handoverg arrangements, policies and 5
_—
] Ty strategies.
—
R ired f Y §
esource required for N Ability to exert strategic Resource Control
procurement and day-to-day .
. control
running

Ability to deliver at required Ability to exert operational

pace and scale control )

Time Influence

Time required to
procure/implement model

Ability to shape route to net
zero.

Reward Risk

Ability to benefit from Ability to drive wider social
rewards value and economic benefits

Degree exposed to risk

Regional Company

Criteria
Alignment objectives and principles 4 4 4
Strategic Fit Alignment existing arrangements, policies and 5 4 4
strategies.
el Ability to exert strategic control 5 4 4
Ability to exert operational control 3 3 5
Ability to shape route to net zero. 5 4 4
Influence Ability to drive wider social value and economic 3 3 3
benefits
Risk Degree exposed to risk 4 3 3
Reward Ability to benefit from rewards g 5] 3]
Time Time required to procure/implement model 4 2 3
Ability to deliver at required pace and scale 4 2 3
Resource required for procurement and day-to- 3 2 3
Resource day running
Degree of asset handover 5 5 5
48 39 44 131

Regional Company

CA =s@uu CYC w=m@== NYC
Alignment objectives and

principles
5 Alignment existing
Degree of asset handover arrangements, policies and
L strategies
-~
Resource required for 3 \ Ability to exert strategic
procurement and day-to-day .

control
running

Ability to deliver at required

/ Ability to exert operational
pace and scale 1

control

AY
»

Time required to
procure/implement model

Ability to shape route to net
zero

Ability to drive wider social

Ability to benefit from rewards ‘
value and economic benefits

Degree exposed to risk
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Averaged Comparison Models

Combined In-
Criteria Contractual JV

Regional Compan
House & [l

Corporate JV

gic Fit Alignment objectives and principles
Alignment existing arrangements, policies and 4.33 3.67 2.67 4.33
Ability to exert strategic control 433 4.00 3.67 4.33
Control
Ability to exert operational control 4.00 4.33 3.00 3.67
o Ability to shape route to net zero. 4.33 3.67 3.67 4.33
Ability to drive wider social value and economic 4.00 4.00 3.67 3.00
Risk Degree exposed to risk 333 4.00 4.33 3.33
Reward Ability to benefit from rewards 3.00 3.67 2.67 3.00
Time required to procure/implement model 4.00 4.67 2.67 3.00
Time Ability to deliver at required pace and scale 3.00 4.67 4.67 3.00
Resource required for procurement and day-to- 233 433 3.67 2.67
day running
Degree of asset handover 5.00 4.00 3.00 5.00

YNY Averaged Appetite - Model Comparison

Combined In-House ==@== Contractual JV =@ Corporate JV
Alignment objectives and

Regional Company

principles
5.00 Alignment existing
Degree of asset handoverg__——4.50 arrangements, policies and
1 " strategies.

.
S -8,

Resource required for
procurement and day-to-day
running

Ability to exert strategic
control

Ability to deliver at required

‘ Ability to exert operational
pace and scale

control

Time required to
procure/implement model

Ability to shape route to net
zero

Ability to drive wider social

Ability to benefit from rewards y
value and economic benefits

Degree exposed to risk
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Strategic Partner Led Incorporated Joint Venture (Bristol City
Leap)
Criteria CA CcYc NYC Barriers to Successful Implementation
Strategic Fit 4 3.5 3 Exclusivity rights causing decreased reward for YNY
Control 35 4 25 authorities, lack of control of assets, and prolonged
Influence 2 4 3 procurement.
Risk 5 4 4
Reward 3 3 2
Time 4 35 3.5
Resource 4 3.5 2.5

Strategic Partner Led Incorporated JV

CA ==@==CYC =@=NYC
Strategic Fit
5

Resource "-.,_ Con

~
N ®

Time

Reward Risk

trol

Influence

Authority-Led Framework

Criteria

126

Barriers to Successful Implementation
Strategic Fit 4.5 4.5 4 Significant financial and FTE resource to implement,
Control 4 4.5 5 manage, and fund.
Influence 3.5 4 4
Risk 4 3 3
Reward 4 5 4
Time 3 3 35
Resource 3.5 3.5 4

Authority-Led Framework

CA ==@==CYC =@==NYC

Strategic Fit
5

A,
A3
g
Resource ’/3 h".f-TCcntro\
o7 H
[} 4 2 i
1 ol
1 } -::
1} 0
Q
Time \; ,J Influe
. 1
Risk

nce
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Enhanced In-House Centralised

Criteria Barriers to Successful Implementation
Strategic Fit 4 4 4 Significant resource to implement, manage, and fund as
Control 4 4 4.5 well as project-by-project scenarios causing delivery at slow
Influence 4 4 4 pace.
Risk 3 3 4
Reward 4 3 3
Time 3 3 35
Resource 3.5 3.5 4
134

Enhanced In-House Centralised

CA ==@==CYC --@--NYC

Strategic Fit
5

Resource Control

Time Influence

Reward Risk

Criteria Barriers to Successful Implementation

Strategic Fit 5 5 4.5 Incentive for partner will require handover of key anchor
Control 5 4 3.5 projects, appetite and existence of these projects are
Influence 5 4.5 4 uncertain.
Risk 5 4 4
Reward 4 4 3
Time 4.5 4.5 4
Resource 4.5 4 3.5
155

Dual-Track Coventry with Community Energy Fund

CA =»=@ssCYC =@= NYC

Strategic Fit

Reward

Combined In-House (Shortlist)

Criteria Barriers to Successful Implementation
Strategic Fit 4.5 4 4
Control 4 4 45
Influence 4.5 4 4
Risk 4 3 3
Reward 3 3 3
Time 3.5 3.5 3.5
Resource 3.5 3.5 4
137

Combined In-House (Shortlist)
CA ==@us CYC ==@== NYC

Strategic Fit
5

Resource 6‘3} .....\"N Control
~ Q
'.,: 2 -_‘
| 1 £
¥
] 0 ‘
Time \\ Vo Influence
.
oo
Reward Risk
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Strategic Partner Led Contractual Joint Venture
(Coventry)
Criteria Barriers to Successful Implementation
Strategic Fit 4.5 4 3.5 Potential balance of reward and control to partner,
Control 45 4 4 understanding there is flexibility but anchor projects will
Influence 4 4 35 require handover to partnerto incentive partnership.
Risk 4 4 4
Reward 4 4 3
Time 5 5 4
Resource 5 4 3.5

Strategic Partner Led Contractual JV

CA ==®

== CYC

Strategic Fit
5

52N
Resourcey el Control
e,

Reward

- @ = NYC

Influence

Enhanced In-House Authority Led

Criteria

148

Strategic Fit 4 4.5 45 Business as usual - no change, no pace of delivery,
Control 3 35 5 resources required are significant.
Influence 3.5 3.5 4

Risk 2 3 3

Reward 4 5 5

Time 2 2.5 35

Resource 3.5 3.5 4

Barriers to Successful Implementation

Enhanced In-House Authority-led

CA ==@==CYC

Strategic Fit

|
Reward®

>

Risk

-@ = NYC

Influence
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Enhanced In-House Scaled Up APS

Criteria CA CcYc NYC Barriers to Successful Implementation
Strategic Fit 4 3.5 4 Resource and time required to set up third arm for all three
Control 4 4 4.5 authorities without impacting BAU of teckal too time
Influence 3.5 4 45 consuming, as well as no financing method. Little
Risk 2 2 3 advantage to CYC, CA unless growth is exponential.
Reward 5 5 4
Time 2 2 3.5
Resource 3.5 3.5 4
130
Enhanced In-House Scaled Up APS
CA ==@==CYC =@=NYC
Strategic Fit
5
Control
-‘,. Influence
"
Rewaro“ Risk
Dual-Track Coventry with Community Energy Fund

Criteria Barriers to Successful Implementation
Strategic Fit 4.5 4 4 Time taken, and resource required to set up an LP Fund
Control 4 3.5 4 could potentially result in political and finance officer
Influence 4.5 4 4 resistance.
Risk 4 3 3
Reward 8 8 3
Time 2.5 2 3
Resource 35 3.5 3.5

Enhanced In-House Centralised with LP Fund

CA ==@==CYC =@=NYC

Strategic Fit
5

Resource

Time

Reward

Regional Company

128

Criteria Barriers to Successful Implementation
Strategic Fit 4.5 4 4
Control 4 83 4.5
Influence 4 3.5 3.5
Risk 4 3 3
Reward 3 3 3
Time 4 2 3
Resource 4 3.5 4
131
Regional Company
CA ==@=s CYC ==@== Series3
Strategic Fit
5
&
Resource gt_f"".'\ ~o Control
‘ * 0'.
1w 2 =\l
w1 B
1% ".'
e
Time L B '. Influence
\ Xe
-
Reward Risk
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projects.
Total Criteria Level
. " Score
s ey femin i pepeopitech fermdontepicheue i oo : . o
e R P =
= z oy i i ot e e e
o Bt e b e f
P FEEE
g :
scale. requirements to work with the local supply | High
=
it
:
w
5
3
H == I e e e e oy v i g DR T 5 5 : :
& bcoere ot of the partnership &.g. warmer homes. Concession e policis. CYC have fewer conficting existing o firstrght of refusal currently with the teckal,
L e e s et ey i, ek
z P e i B e
== e s e EEEes
. R o ity
[Example. In [Moderste dependeon service areas. More exploration required.
contract detail and scope Some of the cc may complicate the del
, i e b
s
;
R s e e e g e T EmREe
Z R e e e Rl et
s o G e Sar e
By |BE ey o o semeay o
of: ). final retrofit/fleet/transport/resilience)
e
on contract / governance
authority direction throughout the Partnership term. detals)
| and CA), will be the decision making body on behalf of YNY. This board wil
&
e
G (oo o T e Py iy b v o e
e iy sty o s e s e Ay
i e e Enarie et
R g i s s
Ere e
basis if required)
Rk
; R o e e ottt g e e i e
et e i e e e e o e st
B | e o bt v i et e o
et s it
e et bt o
oo e i o Ao "
=
S B
e
e s e e e R v e e e et ey v o e e e e W e o
= B et e e e ey
; B e e
g it
s e et g ottt o s
e e S
I
R e B e
T ey s v
T o e P et s et o s e 51 g e o e
level of risk, d, par 3  forgo potential rewards? comfortable taking on risk or would prefer someone else
o
e e R
s
; : z o e T e ks o e e e R o
ot o e o o bt e, kv ooy sees v e oty ok
Z : S R R S e e
= | BEREEEES e e
e st B I e v g oo
& e
e o
profitability but with high social value returns.
the authority - success of this will depend on quality of offer and ability to
i i
B L e R g T AR
e e e e o S ot e
z o e e o o 25 o
e e
i o e v e 1 0 i
v
 delays to Y1 delivery plan).
e
P
e
R e B TR e
e B ra e e kot e et
oy B
ok will increase over time)
P . procur )
=
R (s e s S oo o AR T
% ottt o e ol eiomn.cmeor o oo vt oy o oy o
o et st iromncn it i e e e
R
[ ———
| arrangements, likely high if influence and control is high). authority (c. 10 FTEs each). Resources for already tight
B
Modese
=
[ small (6 people), 10 people would be more than sufficient. What is more
remit)
o it e b A vt B st et i okt it hsoror ey
e R R el
estate. Asset ownership linked to project | some interest in LA having leasing rights (?)
- g
s
5
e e e
|+ BCC did not sell off any land or building assets (some energy
e e
. en
relation to the project].
under a construction contract.]
] Drpion Fank Desrpion
vt [l mcets b corepontrg s e et scrat, s 3128 e
Low May face resistance politically or strategically (little
T — ,
scenario has a low level of the ability/requirement of that acceptablity) for ths scenarlo, but not Impossible.
e o
P T——— e e T
scenario has a moderate level of the ability/requirement of Splorstion 1o maks dacision.
HEN i reference to the corresponding ssessment rtri the Would accept this scenario but not ideal, would be
Pt et -
TSt v s et e Pl ey o s st s 2 prted
| scenario has a very high level of the ability/requirement of way forward.
T T

scenarioslevelof the abiity/requirement ofthat crteria can
vary dependent on contract details/decision making.

5P Led Incorporated (8CL)
D Appetite Appraisa Scoring lsx
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YNY Strategic Partnership Options Appraisal Matrix

ithervia the

ome anchor projects to make this proposition attractive.

Asza . - A P Accep Accep Total Criteria Level
[« Ability 5 Less political restrictions, important to have a partner that 4 | Agreed on the principles and objectives alongside CA 4 | Agreed on the principles and objectives alongside CA s . .
pubic and privte sectors. and resourcs of the private secor for delvers on objecives. nd NYC_However, due to uniaue chracteistcs of nd CYC_ Howeer, due o unique characteristcs n

vt o York s i, this egonal knowledge would idespread geography, lace-based approschesthat
| it potently be preferrd. dapt o specifc challenges and benefis o place would
£ be prefered.
sl
High
sovernance suucures.
& concession partnr necesary and rights.
i T [Feyfeores 0 Mavor gy algned o suaegic abjecives of Foutemap, O Tdeal hatexistingarangements con be ved a ol 3 ety of contactural cape can allow for 0 0 3 T
e con o and cobeneisof th partnrship .5, warmer homes. A capacity whist pulingon contact for specilis. considerstonsof APSdefvery. Bt st right of refusl
currently has no existing arrangements as a new Flebity of Coventry partnership can allow for 75 could be sue forNYC and partner egatiatons.
. organiation. integration on case o case bsi but may face
negotiaton from partner.
ofparnership, .8 by APS. This will
High
internlly. For YN there i potential o explor th detal of such an
arangementand apply 10 our contextwih flexibity.
0 Figh svategc controlnecessary 3 combined auhorty O Coseby-case pproach through contracual O [Coseby-case pproach through contracual
parner ithr v the througn Neet o demonstrats cefvery of keyregons!srategies .5 rrangement s suffcient conrol.Sfficient rrangement s sffcient control.Sufficien governance
Routemap, growth pian, et overnance approach, possbie con s esscontrol an appraach, possbi con s ess conrolon board as YNY
57 abiefor st up on aprojctfevel s osrd. lea sets of requirements and bosrd a5 YNY takes S0% ke 5o
e to be carefuly consideed i the contractua greement. signment.
High (can vary dependent.
on contract / governance:
primz detail)
Councts canstuton.
- Where Coundi funding or Grant funding s been required for
g Prifered by A os capacy ordelvery s educe. Alows O O
p for fexbilty n control on a case-by-case bsi. Appeite 1t residents wil neec more conrol. case basi, bt have demonstrated a dsie for more
resional stratesic lan for decarbonisatin. conducted colboratively with the SEP. rom CA t have multyear contract wih fleibe conrol control, potential con s tht the 5 would not play large
il that perhaps difers over the years. roledue toack o ety from NYC?
Moderate
[z e
outcomes or those involved.
B O Chwould prefer strong strategc nfluence ove the nature O Preferance or srong svategi muence, SEP contral 3 Aol copaciy m developing projec ipeime -
Inow project are funded and delvered incolaboraton with SEP, YWY il have ofprojects delvere i order to delver on regional both o provi
srateges, objectves of Routemap, Mayoral prones for projctorignation fina ewarcs NYC would want share. Case by case wouie
r i communies. need tobe explored
= a bt willhave sl
usiness model for he partnershi projctdelvery.
investors onschemes.
g High
s0ats an plans, inc. communty enefi
- The SEP willwork cllaboratively with YWY to develop the project
picline, with YNY therefore havingthe input on decarbonisation efors
and the types o projects delvered.
- The types of business mdels approprisefor each project re
Coventry and the sakeholdersimpacted by the projec
0 Importance of communites o be engaged propery can be O ; O
incuded n contract. xtractivepartner. Good method for proviing make private partner accountabe i dsirable. Scil
ccoumabitey. e pocy ncrestion - wil determine mpertance?
ustbulding messures. eveof socil value engagemen can be
E i vy
[t
a1 detail)
HensrrtE i
employer fo the ares, and has a vestedreputationslntrestin
supporting the loca community.)
O i comfortable wih levels o fisk-would maybe ke on O O
projct bass. orojctbass, but the majoiy ofrisk more forsake of achieveing strateic vision? ey ey
e ol project
i Project)
reputatona isk thanthe BCU/incorporated  mocel. (Exampl,
emonstrated ViM alongside othe critei, £.ON bear reater
cevelopmentisk.Projectiss willbeprojct specfc
O Case by case basts o decion desiable or reward, CA ot O (Cove by case bais on decisions desirabl for reward, B [Cose by case bais on decisions esirabl for reward,
a5 rlianton fiancia rewrd, more ntrested in strtegic CYC would ke o etin a much reward as possble. WC would ik o retin a5 much reward as ossible.
e w ision and devery. Ukely not possiblein artnership a some anchor Lkelynot possiblein partnership s some anchor
jec s, projcts arelely o be requied o support projct re el o b requied to support partnership.
partneshin
proect orojct, and socil value theough (51
an innovative technology/programme..
fund srucure.
g Would beneht from quicke route o procurement and 5 Polial pressure o hav projec devered witin O Tammy with procuremant ength around 1218 manth.
aeivery policlcyle. Benfi from delvery a¢faster pace.
o nich Low
i A a S
base requirements. procurement may aiso delay project
negotated.
5 ey strategcneed fo the CA due o rautemap and s Desie o delver quickly, busingss 33 sl wil ccur O ot majorpriory to perform st meressed pace and
B colaboration regonal. but prvate partnership would be benefical scaeso speed issuficen, abity t develop ipeine s
planning. see acceerated speed andscope of desiable
el Very High
g et ake rom existing iy leap team  possble Small O TaeaT o ke rom existing oty leap e ¥ possle O TaeaT o ke rom existing ity leap e ¥ possle
coss bt ower eam i good due to capaciy constais. maieam i goo due o capacty consains. maieam i goo due o capacty consains.
- smale
provide the majrity o saff. celvery, however 7 il provide
inanc o fund higher volume o projet. (xample, in the Covent
mocel,an in-house delivry team s required witin the authories o
asist with project orignation,development, and delvery in
SFTEs. I ;
oz, the SEP provided a team of 8 TEs.
g Notaginst onger conract and ey on case by case O ot sgainstlonger contract and fexbily on case by B (Coe by coe b o decsions desirabi butlong trm
oo severlcefined Anchor rojcts for . s toslow control of assets which equire more el of
£ i controlas polceand e,
explorstion to ansure beneft incontactare
(Example. EON ctsewhere and sufcent.
project)
aofthesuthority's and and estate.) constaints o partnrship parametrs.
Measure _ Description [ Description
VeryLow | eference to the corresponding asessment rtria th 1 Unacceptable scenario,tisis a red ine.
scenario has a very low level of the ability/requirement of
that s
Tow 2 May face resistance polticaly or strategicaly(itle
I reference tothe corresponding assessment rteria the. eenmtastion for e scanare st ":TNPQL‘M
scenriohas 2 loweve fth abiiy/requirement of that g
i
Moderate In refe 1o the dir erteria the 3
i reference to th coresponding assessment crieriathe
scenario has a moderate level of the ability/requirement of exploration to make decision.
tht rtiera.
HEh | referencetothe coresponding assessment rerath O Would accept this scenarlo but ot deal, would be
scenriohas 3 high evel of the abilty/requirement f that fullyaccepted under cetain circumstances.
et
Very High In reference to the corresponding assessment criteria the. N
scenario has a very high level of the ability/requirement of way forward.
thst s
Variable [ Inreference o he corresponding assessment e e

59 Led Contractual (Coventry)
D -Appetie AppralsalScoring.xlsx
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YNY Strategic Partnership Options Appraisal Matrix

Weighting
(110, where is
most important)

Assessment Criteria

Comments:

Delivery Option

= h

funding,

d required upskilling.
resources.

ating of Criteria

CA Acceptability

high)

CYC Acceptability

Rationale nments

NYC Acceptability CA Acceptability ~ CYC Acceptability

NYC Acceptability

high)

Comments Score

i Key features: This approach will reduce ability to strategically deliver, 0 (Allows for better delivery on a smaller scale with 0 Allows for better delivery on  smaller scale with internal 4 4 4
isl record and achieve wider benefits o the region but could scale
+ Local teams teg b "
teams may be best placed to tailor local |t (vl b et place.
strategies.
£
)
® y o alg i B oo ey features: The authorites have full 0 5 5 deal that existing arrangements can be used at full 0 5 B 1
& strategies. an 'as needs' bass v y i on case-by-case basis. Less abilty to implement regional capacity whilst pulling on private sector on case-by- ity whilst pulling on private sector on case-by-case:
g s s, case basis. (BAU) basis. (8AU)
a . e to do.
tion, fund models.
i Very High
requirements whist maintaining control and oversight.
B pri ppor
required (including APS)
Tall control, 3 [CAwould prefer a coordinated strategic approach as there s 0 Prefer thi levelof contral but recognise that 5 Sole strategic contral for North Yorkshire would be.
2 need to demonstrate delivery of key regional srategies challenges in coordinated action can slow delivery. preferred as local knowledge from officers is beneficial.
Rout wih plan, et Open to BAU control processes. Recogtion that
strategic input. authorites retain full control separately, more exploration to confirm as appetite for different governance routes that nvolve CA are chalengi
« This model mechanism. however (potential 47)
operations,
execution as and when required.
ppr Very High
will collaborate where opportunities are dentified.
Butthis
market
the day Key features: it 3 Capacity s small, v 3 pacity for operational delivery is smll but high s NYCindicated a desire for greater control while
the day-to-day acknowledsing the value of collaborating with the
flexibity ona from private sector would be preferred. e i o pr i
maintaining overall control. project.by-project basi. be preferred.
origination, funding, delivery and ownership mechanisms / modils.
requirements whist maintaining control and oversight. Very High
- pri ppor
required (including APS).
at net
zero teams.
ath ey features: 0 jc O o i 0 Preference for high levels of strategic influence to
of projects delivered in order to deliver on regional coexist with existing arrangements. Recognised coexist with existing arrangements. Recognised potential
d th high strategis, objectves of Routemap, Mayoral prortis for potential con that private sector cannot originate: con that private sector cannot originate projects.
y e ites. R d p projects.
by-project basis. cannot originate projects.
B 3 Would prefer eading role in community engagement, but 3 E i it O o i it
2 3 abilty o achieve wider social benefit would require more but ability to achieve wider social benefit would but abilty o achieve wider social benefit would require
economic benefits at aregional level. broject-by-project basis with authorities pacity i i : i 4 i
3 High (Variable by project) case basis in BAU. For CA this priority is much higher. rather than on case-by-case basis in BAU. on case-by-case basis in BAU.
engagement.
prog
Key features: While the authorities can 2 A 3 Happy with levelof risk on case to case basis flexibilty 3 Happy with levelof risk on case to case basis flexibilty
the auth i ject few assetsis acceptable for the CA (only police & fire). ey key
o, delivering on portfolo level.
o risks by the High (Variable by project)
party best placed to manage them. G CoEL=)
e ttional b o ' e
achieve ambitions.
Key features; Reward transferred ona 0 Case by case basis on decision desirable for reward, CA ot s [Case by case basis on decisions desirable for reward, s [Case by case basis on decisions desirable for reward,
given i i jc vis 0 t i NYC would like to retain as much reward as possible.
more interested in.
project)
v Key featres: 3 Time to implement would be negligble. However, similar to 3 Time to implement would be negligble. However, @ Time to implement would be negligble. However, similar
ly business as usual, more exploration needied to understand similar i \ B
Y » understand extent to which more resource s required to
be reached, and recruit required dedicated in-house. cahas atpace. delver at pace.
w Moderate
- projects, | Key features: Burden 1 P would 2 Capacity o buld internal team s imited therefore 3 Timescales of pace and delivery are less o a priorty for
rom smaler iniatives to large-scale developmens. procuring private sector expertise on a i pa eal NYC, instead considered delivery with private sector is an
- capacity s not realistc acvantage.
support all netzero ity of pathway is
ambitions. dependent on capacity of in-house tear.
e S y e
expertise on a project-by-project basis. This will likely impact delivery.
s ; . = §
i
2 scale and pace 2 B 'NYC could continue to use Align with project-by-project
] e addition of private sector support, NYC also realsed
procurement, legal, and capacity is not realistc recognise that even with signficantly enhanced in- limited capacity which could require more exploration to
Change teams to manage the portfolo. relationships on a contract management
ini i level per project. 2ero0 goals,they consider the private sector to be a key. capacity.
teams for contract management and monitoring. part of supporting the net zero ambitions. CYC voiced
'« Success of this i concerns about s ablity o allocate the necessary.
-« Requi drive project
development and faciltate delivery.
8)
but may also expose the authorites to resource risks.
e e p
services offered. The costs of these are unknown until projects are .
iz e 3 Very High
« This approach i kel to result in variations in procurement approaches
per
requirements.
B each
0 achieve the capaciy required to meet ambitions.
« Potentialy higher costs due to lack of shared YNY resources and.
ippor
model the expected team size is a minimum of 40-60 FTEs from 3
authorites.
and expertise.
ey features: 5 Flexibilty on case-by-case basis o allow control of assets s s
project basis. on  project-by-project bass. which require more levels of control as police and fire. analysis more easily analysis more easily
o
Low (Variable by project)

Measure Description

VeryLow | Inreference to the corresponding assessment crteria the
scenario has a very low level of the abilty/requirement of
that crtieria

Low
In reference to the corresponding assessment criteria the
scenario has a low level of the ability/requirement of that

Moderate
In reference to the corresponding assessment citeria the
that crtiera,

High In reference to the corresponding assessment criteria the
scenario has a high level of the abilty/requirement of that
crtier

VervHER | eference to the corresponding assessment crteria the
that crtiera,

Variable | In reference to the corresponding assessment crteria the.
I
making.

Total Model Score (Max 60°3)

Rank Description

1 Unacceptable scenario, this s a red line.

2 May face resistance politcally or strategically (ittle
acceptabilty)for this scenario, but not impossible.

3 No preference for this scenario, requires further
exploration to make decision.

@ Would accept this scenario but not deal, would be
full accepted under certain circumstances.

B Full acceptal
way forward.

lityfor this scenario, this is a preferred

Enhanced In-house Authority-led
D - Appetite Appraisal Scoring xlsx
OFFICIAL- SENSITIVE




YNY Strategic Partnership Options Appraisal Matrix

R eharaarmion

body

corlocated team.

Ps, leveraging their existing
iy iy

to don team for review, if d
gateway process. If APS unable to provide th d support, ive pri upport will be procured on case-by.
case basis
ery Optio A Acceptab Acceptab Acceptab A
B Total Criteria Level
- o Score
jecti incl « The extent of innovat i i " v ivery of proi Operational team will allow for better delivery on a 4 Operational team will allow for better delivery on a 4 0 4
K detailed i i i i ikely 3 board and operational team able to look at portfolio strategic and a smaller scale with internal teams but i i
basis. however the models abilty to maximise together of YNY to identify synergies and local team may be will not achieve economies of scale. not achieve economies of scale
B ? . i
y restricted by Al pacty. | High procurement may limit this abilty.
pace (ic. i
community energy). Therefore, being solely reliant on APS could
restrict delivery and ambition.
o The ability olicies, « New delivery arm of Allgn will ikely be created to allow for new | Key features: Third delivery arm of Align Existing policies and strategies can be integrated more 1deal that existing arrangements can be used at full 0 1deal that existing arrangements can be used at full 0 3 0 1
& strategies. hig ree finely on case-by-case basis capacity whilst pulling on APS or private sector on case: capacity whilst pulling on APS or private sector on case-
® authorities. satisfy all parties whilst not hindering. by-case basis. Potential confinement relying on APS? by-case basis. Affect of higher load of projects on APS
s . Align BAU, resultin challenges could affect it existing arrangements (isk).
for Align. algning organisational practises. But
organisational practises and culture. can be included easily. et
expertise on an ‘as needs' basis if APS does not ulflrequirements,for
example in
sector partners.
7y < v High strategic control desirable for CYC as well as B The level of control offered by this option closely allgns
NYCand the CA. equally between CYC, NYC and wellas centralised decision making to ensure regional flexibiiy of control between contracts. with NYC's preferences and expectations. NYC has.
represented YNY board. oo g |thec impact. indicated a desire for greater control while also
regional decarbonisation targets. achieving priorites and strategic goals. acknowledging the value of collaborating with the
« Resources are pooled and allocated by the board, based on regional
Very High
related [Key ions Team and Capacity i small,there is appetitefor delivery from Police & Capacity for operational delivery is small but high 0 NYCindicated a desire for greater control while
v i i del i levels of control desirable but depending on pace of acknowledging the value of collaborating with the
s, Project origination, funding and strategy from private sector would be preferred. Exploration delivery, operational support from private sector i p i
i the ivi it required to understand the extent of APS support a5 would be preferred. capacity for operational team however.
delvery of projects across the region. understanding would be just adelivery function.
ity submits proj ions Team for
review, if spproved, the project progresses to Gateway process.
sector support il be procured. Very High
. not lead
authority to provide this
. s hig
ation, fundi isms / models.
requirements whilst maintaining control and oversigh.
~The authorities retain overall nfluence and abiity to algn projects | Key features: Authorities retain abilty to Joint approach would support a strategic overview of Preference for high levels of strategic nfluence to 0 Preference for high levels of strategic nfluence to
with srategic aims and exsting processes. align projects with strategic aims an project delivery which is preffered by CA to deliver on coexist with existing arrangements. Recognised
. relationship. biectives of Routemap, Mayoral potential con that private sector cannot originate con that private sector cannot originate projects.
with YNY Very High priortes for communities. projects.
outcomes and advance ambitions
Tocalsed bl Key features: Trusted and localised Localsed delivery arm wil kel result n place-based i Tikely 5 U
v y benefits and likely more control however possibly will ot benefits andfikely more contral however possbly will social and economic benefit (Needs NYC to look at?
. y project could be y H i not be at required scale or pace. would they require more f scaing up?)
rom alocaiised pool, APS possibly would be wider/LAEP which would not be delivered
3 be case-by-case.
« The authorities would continue to take a leading role in partnering High
» .
origination projects.
o be delivered on a project or programme basis.
Rk for the overall portolio & fes. Whilethe | Key i Would CA be included In third-arm ownership even though More risk on LA's a5 dellvery arm s LA-owned, not 3 More risk on LA's a5 dellvery arm s LA-owned, not
APs, i through the PV, considerably less assets? It slikely projects that go through unusual but compfort evels could be considered to be unusual but compfort evels could be considered to be
the risk of Allgn third ‘ CA (LAEP projects) are not going to be delivered by APS less than project-by-project risk. Would need sufficient| less than project-by-project risk. Would need sufficient.
portfolo. on project-by-project basis specialisms therefore suggesting les isk for CA for APS governance and reporting from APS 5o to ensure governance and reporting from APS 5o to ensure
k bottlenecks i ired potential bottlenecks do not effect delivery. potential bottlenecks do not effect delivery.
on .
Very High
b Sk Although through the creation of other teckal
« Authoriies bear the fullisk of organisations it s clear that LAs are happy to take on
ational hich could imp: some risk exposure.
achieve ambitions.
< Reward for the overall portfolio i retained by YNY. Consideration | Key features: Most reward Is retained by Financial return not priority instead for continuation of Case by case basis on decisions desirable for reward, 0 Case by case basis on decisions desrable for reward,
i be used for 8 i CYC would like to retain as much reward as possible. NYC would like to retain as much reward as possible.
Team / third A for reward, CA not as rellant on financial reward, strategic Potential perspective from officers and councilors that
reward transfer is Team. Some vision and delivery more interested in. third arm will take away delivery and rewards of other
i i Very High functions of Align.
project basis.

q 3 align and v Time required to set up third-arm and governance structure| Time required to set up third-arm and governance 3 More exploration required to understand how creation
associated considerations legally dependent on type of LAOC, SPV, | resource to set up Align's new delivery would potentially be too long for CA, delivery within structure would potentially be too long for CYC, of third arm would impact Align BAU, would require
Teckal, ESCO etc. Time specific? arm considering al three authority politcalcycle and pace of delivery required? delivery within politcal cycle and pace of delivery significant analysis.

opinion and ensuring it does not impact required?

Allgns BAU.

Moderate
Key v Pace more important to CYC than scale and 0 Pace of delivery less important i scaling of APS Is
scale as well a project-by-project delivery for most CA widespread delivery but capacity to build nternal possible o increase business and growth?
pace (i  limi pace f needed in wider public sector projects. team to support APS delivery i imited therefore pace
. Therefor S could other areas. of delivery would be siower than required.
ivery and ambition.
Moderate
o Y Resource required for operations team could come 3 Resource capacity illcome from APS, therefore this s
i to s ign nitally, ity leap i from current city leap team but unknown and time dependent on how changes to third arm would affect
ivery where d unlikely, therefore resource requirement would be dependent so unlikely, therefore resource BAU a5 to how much initially APS can put into third arm.
they cannot,utiising their framework. ignif A potentialy. Financial requi req ificant for CA potentially.
t0 only come from piecemeal grant funding which is Financialrequirement lkely too high. More
i if Al insufficient. More exploration needed? exploration needed?
e e e e oy Moderate (could be
T e T T e eSS i, variable dependent on APS
build up capacity for the Operations Team and potentiallyfor APS third capacity)
arm.
development and faciltate delivery.
YNy i combined YNY wil y T i y B i y
i foriti agree how they which require more levels of control as police and fre. analysis more easlly analysis more easlly
agree how |use. joir

B P ;
they use / commit assets to the joint YNY team.

Very Low

Description

In reference to the corresponding assessment criteria the.
ot the s

o el
that crtieria.

In reference to the corresponding assessment criteria the.
foh,

crtieria.

In reference to the corresponding assessment criteria the

that crteria.

In reference to the corresponding assessment criteria the.
scenario has a high level of the ability/requirement of that
crtieria.

In reference to the corresponding assessment criteria the
i level of the

that crteria.

In reference to the corresponding assessment criteria the.
scenarios level of the ability/requirement of that criteria

Total Model Score (Max 60°3)

Rank Description

1 Unacceptable scenario, this is a red line.

2 May face resistance politically or strategically (lttle
acceptability) for this scenario, but not impossible.

3 No preference for this scenario, requires further
exploration to make decision.

a Would accep this scenario but not ideal, would be.
fully accepted under certain circumstances.

5 Full acceptability for this scenario, this is a preferred
way forward.

Enhanced In-house Scaled Up APS
D - Appetite Appraisal Scoring xlsx
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YNY gic Par hip Options Matrix
[A joint governance board acts as a unified body and , corlocated team. Resources
are pooled and allocated by the board, based on regional priorities. Each authority submits project proposals to the Operations
Team for review, if approved the project team identifies and deploys the optimal delivery method are required. The private sector
is engaged on a project-by-project basis for speci ices that require specialised expertise or resources.
Delive : A Acceptab Accep Acceptab A Acceptab .
A P Total Criteria Level
: o o Score
[ Alignment with the Strategic Energy Partnership objectives and principles. « An in-house model will ensure the integration of place-based Key features: Maximising economies of 4 Al Y of proj 4 Operational team will allow for better delivery on a 4 Operational team willallow for better delivery on a 4 4
*Potential to be ranked individually in detailed options appraisal* d delivery, y hieved due to board and operational team able to look at portfolio butwil
and project by butlocal together of YNY to identfy synergies and local team may be scale. notachieve economies of scale
community benefit/social value. teams may be best placed to tailor local able to deliver atlocal scale better but project-by-project
\gaging proj b strategies. ; procurement may limit this abilty.
it d High
) economies of scale and synergies across projects.
i
‘7; capacity and capability of YNY to deliver.
g
s [The ability to align with and consider existing arrangements, policies, il i isation whilst @ Existing policies and strategies can be ntegrated more finely @ Ieal that existing arrangements can be used at full @ Ideal that existing arrangements can be used at full @ @ 12
& strategies. i st each local P i i is. Inability i capacity wi g o private sector on case-by- pacity whilst pulli i
authority. arrangements and policies. regarding existing policies and strategies. case basis. However, new board could lead to potential basis. However, new board could lead to potential
complication in existing arrangements. fon in existing arrangements.
risks of High
priorities.
< Utilses a jor i ives from Equal YNY B [Fign i irable for combi B [ High strategic control desirable for CYC as well 25 B s opi i
CYC, NYC, and the CA. Thi ified & between CYC, NYC and I ised decision making flexibility of control between contracts. with NYC's preferences and expectations. NYC has
strategic direction, oversees the centralised, co-located team and the CAto produce unified approach to impact. indicated a desire for greater control while also
ensure alignment with regional net zero goas. achieving priorities and strategic goals. acknowledging the value of collaborating with the
R llocated by the board, private sector.
i y i’ ’
the equally represented YNY board.
« There i a risk of misalignment between the central team and local Very High
the authorities could disrupt collaboration.
P . o ©
d the model
authorities.
“YNY create: authority YNY centralised team 3 Capacity is small, there is appetite for delivery from Police & 3 Capacity for operational delivery is smal but high levels| @ NYCindicated a desire for greater control while
work together in a shared s team i ible for |respo i i deli i of control desirable but depending on pace of delivery, acknowledging the value of collaborating with the
i i itiat the region. , ultimately deploying from private sector would be preferred. operational support from private sector would be i for special ices. Recognises limited
ions Team i preferred. capacity for operational team however.
for review, i approved, the Operations Team will progress the project
proposal according to a pre-defined process. Very High
« The joint Operational Team wilidentify and deploy the optimal
off i for Through T i ic overvi T Preference for high levels of strategic influence to T Preference for high levels of strategic influence to.
th equal membership from CYC, NYC, and the CA level, project delivery which is preffered by CA to deliver on oexist wi g arrangements. Recognised dst with existi i
direction of the route to net zero. portfolio influence maintained through i jes, objectives of Routemap, Mayoral potential con that private sector cannot originate con that private sector cannot originate projects.
i with the risk of g equal Very High priorties for communities. projects.
reduced autonomy for the individual authority. representation.
with the risk of ing pri authority i i @ Joint approach would allow strategic approach to @ Stronger control allows CYC to highly influence how @ Stronger control allows NYC to highly influence how
impacting the efficiency of pipeline delivery and driving wider social | benefits expected to be delivered ona community engagement and to projects over YNY to realise wider social benefits are realised. wider social benefits are realised.
value. project-by-project basis with authorites. and record wider benefits.
taking leading role on community High (Variable by project)
Ny rifolio,and | Key features: 3 3 Happy with level of risk on case to case basis flexibity a PPy
project level. at programme, portfolio and project evel. level,riskin delvering on few assets is acceptable for the CA key key
ntralised team be shared o may be (only police & fire).
balancing hauthority |transferred fivery. § X X
s exposed to? High (Variable by project)
= 0n a project level some delivery risk may be passed to the private
sector, reputational rsk wil YNY team.
“Sub involvement, YNY will be_ | Key + Subject to project-by- O Case by case basis on decision desirable for reward, CA not 3 Flexibilty on project-by-project basis reward is 3 Flexibilty on project-by-project basis reward is desirable
able to retain full X o &, will . n desirable to maximise and complete cost benefit to maximise and complete cost benefit analyses.
« Will reqy e between [ require neg more interested n. analyses. However, more exploration needed in how ",
ther and withi § X X reward will be negotiated within authorites if both are be negotiated within authorities if both are used in the
r form of centralised projects. High (Variable by project) used in the same project case. same project case.
. i i i Key features: No procurement @ ‘Acceptable timeline to set up this model, allows for delivery. 2 ‘Acceptable timeline to set up this model, allows for a (Acceptable timeline to set up this model, allows for
investment in infrastructure e.g. office space and training. requirements to develop delivery model, from beginning however will require capacity. v however will requi delivery i
« Some rather i
procurement requirements. Moderate
authorities when setting up the governance board.
« Potentialfinancial support i setting up a mechanism for shared
funding etc on region-wide projects?
“C ion of th Y 2 Collaboration allows for increased scale of delivery which is 2 crc P 3 YCthan idesp
capabilty for project delivery. authorities allows for enhanced capacity preferred, whilst pace may increase ifprojects are jointly ivery but capacit i limited delivery but capacity to build internal tear i limited
. ici d king. [to deli region. However, the delivered, project-by-project procurement will reduce therefore pace of delivery would be slower than therefore pace of delivery would be slower than
through a centralised governance board. burden of identifying and procuring delivery pace. required. required.
liver i th i ct-by-
region
the proximity of team members across authorities. timelines. Moderate
oH i impact the
t0 local needs or forit
YNY Board depend 2 gni ity required for ‘of delivery is 2 "CYC raised concerns about this option achieving the 3 TNYC could continue to use Align with project by-project
ringfenced ti Board.  [on d activity, but expected to i i Financial right balance of in-house expertise and capacity. CYC addition of private sector support. NYC also realised
« The ti it d quir recognise that even with significantly enhanced in- limited capacity which could require more exploration to
structure of the model. team (newly recruited or provided by ilties, they may i ifi
« Each [ PP ing of dedicated resource [authorities). zero goals, they consider the private sector to be a key capacty.
to the Team, the i part of supporting the net zero ambitions. CYC voiced
proposed activity. This would initall be resourced from the respective concerns about its ability to allocate the necessary
climate client teams across the three authorities. i
. ringfenced
Team (e.g. pl legal, t High (Variable dependent ey
tax, health and safety). y on proposed activity)
recruited or provided by the three authorities.
« The provision of a dedicated office space.
the standard costs -
y
Ny YNY y hold: B Flexibilty on case-by-case basis to allow control of assets B dbilty B ity
consider the use of assets based on the agreed por to agree how they i i trol analysis more easily analysis more easily
« However, each Authority wil hold ultimate responsibilty to agree how [use / commit assets to joint YNY team.
they use/ commitassets to the joint YNY team.
Low (Variable by project)
otal Model Sco 60
Measure Description Rank Description
Verylow | In reference to the corresponding assessment criteria the 1 Unacceptable scenario, this is a red line.
ario has a very low level of the abili
that crtieria.
Low i 2 May face resistance politically or strategically (ittle
In reference to the corresponding assessment crit o this scenario, but not i
io has a low level of the abilt that
crtieria.
Moderate . 3 No preference for this scenario, requires further
In reference to the corresponding assessment criteria the
i . exploration to make decision.
that crtieria.
High 4 Would accept this scenario but not ideal, would be
has a high level fully accepted under certain circumstances.
crtieria,
Very High 5 Full acceptability for this scenario, this s  preferred
s avery high way forward.
that crtieria.
Variable
level
vary dependent on contract details/decision making.

Enhanced In-house Centralised
D- Appetite Appraisal Scoring xlsx
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ip Options Appraisal Matrix

Strategic Fit

YNY establishes a unified Framework ‘When required. Multip! for proje
on a case-by-case basis. Th it a lead role in originati ialising projects, drawing
expertise as required througl Resource requi financial and FTE to manag
i , as well as to manags o and jects for fr
A Total Criteria Level
° o Score
s i i Partnership principles. * Whilst YNY project by  Prog 7 4 Long term strategic delivery and social value benefits will be Allows for better delivery on a smaller scale with 4
*Potential to be ranked individually in detailed options appraisal® i i " more dificut to record and achieve to reflectin major internal teams but will not achieve economies of scale. teams but will ot achieve econornies of scale.
delivery pipeline and utiisation of economies of scale. innovative technology delivery. Project by i H
« However i is can allow the projects will likely be delivered better.
E 5 High
appeal to the private sector . typically have some form of commerical
[The ability to align with and consider existing arrangements, policies, *« Existing delivery p ias APS, ey features: Ex ivery p B - 7 Ideal that existing arrangements can be used at full Ideal that existing arrangements can be used at full 0 1
strategies. framework and can therefore stildeliver on behalf on NYC or CYC, bid to join the framework. YNY has full on case-by-case basis. pacity pacity
however, this may require some legal/contractual shifts. strateic and operational control to align basis. basis. Ambiguity around how and if APS would be
«Thi th ith included on the framework?
s YN Very High
Ny
YNY establishes a unified YNY wil B [ Figh strategic control necessary as a combined authority. [ High strategic control desirable for CYC as wellas (The level of control offered by this option closely aligns
i Team control ., portfolo, and Need to demnstrate delivery of key regional strategies e.g. fexibilty of control between contracts with NYC's preferences and expectations. NYC has
. y model, project level for framework. Private sector Routemap, growth plan,etc. indicated a desire for greater control while also
private sector will have it to no influence. CYC, NYC, CA will be the | role imited to delivery and investment on
sole decision-making body and the private sector’ role s limited to [ project level. Market appetite for projects sector.
individual projects, with no strat tr te sect
I projects, with no strategic input from 2 private sector Very High
mar
« Delivery model wil be designed and controlled n full by YNY. YNY | Key features: YNY retain full contol over 3 v nur Capacity for day-to-day nu nYC &
retain i i contracts s high, prefer for private sector to share of contracts is hgh, prefer for private sector to share
decision-making body. the sole decision-making body. YNY can responsibilty for thi role i pace of transition s igh. pa
e . tencyi . A
maintaining oversight and control. project execution through contract want.
- The pri will be ith pri d Very High
il oly have control over execution and investment. partners in the framework.
B y athoriti
equal.
P each
« Authorites will have ful strategic control and can align projects with | Key features: Authorities wil have full 0 ‘CA Would prefer strong strategic influence over the nature of Preference fo high levels of strategic nfluence to i T i
Inet zero strategies and objectives. strategic control and can algn projects coexist with existing arrangements. Recognised with existing arrangements. Recognised potential con
« However, i inderamore  [wi i objectives of Routemap, Mayoral priorties for communities. potential con that private sector cannot originate that private sector cannot originate projects.
strategic approach to the framework. However, uptake of projects willbe: High projects.
« Uptake of projects willbe nfluenced by ite, projects with i projects.
without other financia incentives.
. s wil dcan | Key features: YNY are responsbile for 3 P ing role in community. but (Would prefer leading role in community engagement, Would prefer leading role in community engagement, but|
pa: e y e
framework. value into projects from the outset. capacity to deliver at a strategic level rather than on case-by- ity o deliver. har capacity to deliver at a strategic level rather than on case-
- YNy, wever, p & ave on case-by-case basis in BAU. by-case basis in BAU.
i However, igati deliverd without commercial viabilty. For CA thi priority is
and the much higher.
projects are delivered. framework without commercialviabiy.
delivery contracts proposed through the framework.
YNV maintain fll ik at the portfolio level ey features: YNY retain full portfolio and 0 icin del Happy with level of risk on case to case bas's flexbity Happy with level of risk on case to case bas’s flexbilty
« Risk on i h reputational isk. Project delivery risk can few assets is acceptable for the CA (only police & fire). key key
YNY as they. High
have ful strategic and operational control.
< Portfolio level reward i retained by YNY includ i ey features: 0 Case by case bas's on decision desirable for reward, CA not Case by case basis on decisions desirable for reward, Case by case bas's on decisions desirable for reward, NYC
H q CYC would ke to retain as much reward as possible.
g P more interested in. ition with APS ifa
of delivery. retained by authority. Moderate with a more favourable supplier.
vate sector P
financial return on projects.
< Significant time and authorty resources required to design framework_ | Ke ficant i 3 Possible political pressure to implement final model Desire for delivery within political ycle, more. [More exploration to understand how long framework
del -as wellas legal and procure Frame exploration to understand how long framework would would take.
framework implementation. framework model. could take 12 months along with governance structure. take.
he i
timeframe? High
individual | Key features: 3 Streamiined procurement framework could allow for pacity to build i eam is limited Timescales of pace and delivery are less of a priorty for
H by of delivery would be slower than required. NYC,
size of deliver advantage.
« Time and resources will be required to train, build, and maintain in- | contracted through the framework must scale.
urther time and i tocalkoff
Furth process,
very i ifthe
icked up, it will th
" Moderate
certain projects?).
« Proj i , and there
, capabity,
and appetite to deliver all of these projects - which may impede the pace
and scale of project delivery.
100% of |Key features: Will require significant 2 for
will individual ) for YNY, to capacity. Private sector could be utilsed more. manage, monitor and manage framework, not
manage framework and monitor contracts, Financial equirements too high. Resource dependent on complexity of the framework. y i
« Ahigh I framework. Resource dependent on complexity of the
be |projects for framework. framework.
required. Thi t, legal,
and finance teams, as wellas requirement from Sustainability / Climate
Change teams to manage the portfolio.
- Wil ini i
teams for contract management and monitoring. VCATED
running
Framework Team (up to 30 FTEs minimum), which is expected to include
legal, fi
< This wil lkely roject by project bas's, h ey features: i B Flexibility on case-by-case basis t allow control of assets dbilty
strategic and operation control remains with YNY, who can therefore. [ controlled in full by YNY on a project-by- which require more levels o control as police and fire. analysis more easily analysis more easily
i i handover i b project basis.
appeal al i [ 2 Very Low
Total Model Score (Max 60*3)
Measure Description Rank
Verylow | Inreference to the corresponding assessment critera the Unacceptable scenario, this is a red line.
scenario has a very low level of the ability/requirement of
that crteri;
Low P " . May face resistance politically or strategically (lttle
I reference to the corresponding assessment criteria the : e
acceptabilty) for this scenario, but not impossible.
scenario has 2 low level ofthe ability/requirement of that prabily) P
crtieria.
Moderate - No preference for this scenario, requires further
In reference to the corresponding assessment criteria the .
exploration to make decision.
that crtieia,
High Would accept this scenario but not ideal, would be
scenario has a high level of the abiity/requirement of that fully accepted under certain circumstances.
crieria.
Very High Full acceptability for this scenario, this is a preferred
! way forward.
v hig
that crtieia.
Variable | In reference to the corresponding assessment criteria the
Tevel of
vary dependent on contract details/decision making.
Authority-Led Framework

D - Appetite Appraisal Scoring.xisx
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YNY Strategic Partnership Options Appraisal Matrix

reamtor forreview
w
delvery expertise and resoures.
place-based 4| llows for sustegcovniew an dlvery of prjects with (Opaatons! eamwilallow o beter el (Opeatons! eamwilallow o ete doveryon
soardand aperatonal e bl 0 ookt poriolo sategicand a smaller sl with tena teams ut St and atesswth el e bt il
it Losetherof Y todenty snergis an ol eam may b i ot sciev ecnomies of s o clev economies f s
communiy beneftsocia valu. eams may bebest pac 0o ocal ale o delver atocal sae et but projctby-project
sategis rocurement may mit s abiy.
and
economies of scale and synergies across projects. However, long-term Hieh
&
‘a capacity and capability of YNY to deliver.
2
g
Z pollc s TGea it xsingarangemerts o beused ol TGea it xsingarangemerts o beused ol =
saegie oncose-by-casebasi. A1 0 cperateon regonal scale copociy whis ullng on priate setoron case by capociy whis ullng n rate setoron case-b-case
tnorty. s egarding extingpoiie nd e hrough i o b
i severydctated by fun e se by seting o ctera o long e decsion making compcaton i existing arrangements. complcaton i exsing arrangements.
- ey of preecs e b th fun s by Y1 project v igh
strategies can be integrated into this eriteria (jointly).
YNY | B High strategic control desirable for combined authority, as High strategic control desirable for CYC as well as. The level of control offered by this option closely aligns
i Wand wellas cenvatseddedsion making o ensreregionl ety o contrlbetween contacts. 11 o1 it NYC rferencesand xpectaions. WYChas
pact Secuyn rbustnessof rtra o focutlong trm i seting e indicated 3 deive o rete contol whitsiso
ensurealgnment wih eana et e gl achieing prioties and stegc oas e vow s rfere scknouledgng th vlu of cllsboratng with the
i i sector.Op o o e seig usire?
th caul reprsentd Y bosr oojectsand sactes uning
e suthoies couddsrupt claboration. Lo
|+ Navigating different policies across the authorities may lead to igh
s nd the mos reuces e atoramyof il
author
et esmen e saled maragd eGP
(general partner/fund manager). Criteria of the fund would be
estalshed by Y (.3, % of raects o public secor pr anaum, %
commun enerey tc) nclsin roect develapment. YNYsubmi
v 5 [Capacyissmal ere s sppette ordefvery rom Pl & Conacy foraparatonal dsvary s sl bt igh G ot  desir o rete o whi
i butdependingon pace o delery, peratonalsupport v can el s dpening npcof acknouledgng he vlu f cllsboratng withhe
Jimateh e sector woukd b reered deiveryoperaor s ot e, tcaniss e
L e capacty fo perationateam howe
atons Team wil proges the pojct | requred
ropotins e 1 o o)
|+ The joint Operational Team willidentify and deploy the optimal Very High
T[Tt smprosch woud sippora e ovevew o referenc or Nigh v o st tence o referenc o igh v of st nfuence o coeu]
i e ) coestuith existngrangements Recognised it exsing arrangements. Recogised potental con
recton of therute to et e portolo nfuence mintined trough ‘esona sategs, abjectes fRouten: poentl con thtpriat sectorcamotcignate atriaesector cannotrignate prjects. 05111 o1
i the riskof kv i for . et s i rojecs. Oinion on s sting nsure? e seing nsure?
e avoramy o v sl oty epresetain. nformed byt e Lo fouslong term stategieview s prefered.
ey of praecs e by the und <t st by YN, rojects
et i 1 e ot
T [Tomtopproach wouldslow suaeg approscn o Sonse conralalovs CYC o ghy fuencehaw Sonse conralalovs RYC 1 Hghly nnce how
communiy engagementand o proectsovr YNYt ease e ol benfts e resised e ol benfts e relsed.Work ntenaly 353
v, orovids ssursnc, bt delvred on andrcordwider benefs. s o fnd e rojctteam wilned 0 b rescurced 0 enblethe
- i ensur ol and snvonmenta enefs s beneficl st possile approac o leverageand monior .
on the social and environmental outcomes of their investments. In e
g oo and TR responsity e withown sutries s st benra appy W el af 15 on 55 0 cae s bty appy W el af 15 on 55 0 coe s bty
oojct vl t progamme, portiooandprjectevel. e, . Uiron vesmtent o the 5 func wil need o . Upfontinvesmient i the L fund il et b
B {onl ol & fre.Dersicaton o funding tace o v uly understood beorethe mplcaions of s can fulyunderstood beforethe mplcaions of s can e
reduce ik snd provid ongety n securig fnnce longer e quanied. quanied.
s exposed 07 sk o project bass. Lerm.
et Howeer et 1o i e i e Y e o
e o dersication f funds,algnmentof nerests, nd ond
manaeer. However, th 5 Fund dos requre sgnficant upfront
and therfor reputatonafinancil sk
e S [Cave by case bt on o desrabeforreward, Chron iy on praee by roec e eward s i on by v v e
a reantan fmanil oward svategicusion and devery el to maximise and complte costbnefit i comlet cost enefanalses
Varisle more mterested . Too many ko i fond s arayses. Howeer more exloaton neeed n how P e i
seomaphialy, et needs o e ndersood bete.
h
rucure that can be renested o delvery model?
Sharebetween eurns need e fly nderstood
e for the 7 fund rcture.Th siructur of wich could ioderate ariable by betueen Lis and L fundingrequirements
it the arder of et dtributon el restin n publc oroject)
suthortes st ity f maney back
could b o recyde i return bk ta e fund
T [Congieadtme of 7 Fun o llow o fundaingwoud Cong e U o 7 Fond o o Tor Fnarang Timaine et o s rode 150wk bt could
ottty ot celver witin Mayors Term,hrefre s
und very sy, Ao reuiressgfcant cpacy o achive. erefor s vry sy, Ao reauitessgfcant
capacy o sciev,
orocurement reirements. ver.
s whensesin p e poveance s
il supportf seting upa mechanis for shared
ot e e [—
pendingon
esponsbite, s well s sttng s and fnd sucure.
- ccample WestofEnand et ZeraImpact und s seking 0 secure
£50milon npriat and puble vestment ovr th nxt 122
mon.
S [Colboration llows for eresed sl of eivery whih Pacemore mporant o IC ran e and Pacemore mportant o CYC thr s snd wiespread
cpabity o prjectdevery: authortesaowsfor enhanced capcty orefrre,whist pace may incease projectsare ity
e cevered, prject by srjectprocurementwil. iimited hrefore pace o delvery woud be swer ereore pac ofdelvery would be sower than
 through a centralised governance board. [burden of identifying and procuring delivery pace. Initial pace of delivery would be insufficient required. Long lead time of LP Fund to allow for required.
o outlonger erm process would beneiCA gy fundraing would potentl ot dler wibin CYC
it term, hereore s ey iy,
e proimiy o team mermbers ctoss authortes. imelnes. L Fund st up i o mpact|Low -Moderate
iy o rspond eyt local meeds o changes nprirves.
vestmntsae then made. Thisconcudes that deverywoud
ottty notocurfor e years with he L Fn.
7 G ol cortine o use Al Wi prolecoyroect
e for aperaiona eam.Fnanil requrements el ightbalnceof n-houseexprtseand capcly. OYC o o priat secor suport YC o resled
i 10 Weh, Wi paentalfce ol enson regaring e copie thateven withsnfcanty nhonced n- linited capciy whihcould require more exploration o
srucure of the model und managrsalaryan resource t0 st il manetry reuiementofthe fond housecapabiles they may sl all shortof e ne underske his et undersand i s vible wilh
20 goas, hey consider heprate sector tobeakey copacty.wisc plicl s ffcer tesin egrcing
it of supporing the et 610 ambitons CYC voked e nil monetryreuirementof the und nd NIC'
concrns ahou s byt slcte the necessry responsity n .
cimate clent e across thethres authorties, age ac excute
B Financi requicement hely oo ih o achive i
sin Operaionat Team .5 sanning egl.pocurement, Wilfcepolca an ofcer ensio rgacing
e e il monetary reqirement of e fnd.
ecruted o proided by the three uthories
- Th provilonof  dedcated offce space.
> Very High
th sandrd procuement process and assotedcosts
s e e e
autores.
Lo crgate rom Y.
- Fund manager satary t b considered
- Example. £100m WestfEngan et Zero impact fudntends 03t
252 comersane vestor by comiting £10mof capral, s an
estimted £1m i et p costs.
S [Pty oncseby<ase bt o sl ool o st
i requite mare eves of contrl a5 olce andfre. anaysis more sty anaysis more st
ey se commit et t th ot Y e Need more exporatonof h requirements of an 0
Low (Variable by project) =
Measure __ Description Rank
Verylow | nefrenc ot coresponding ssesmen rera the Unacceptable scenario hisisa red .
scenariohas  very low vl o th abiltyreuirement of
ot
o Vay foceresitance polealy o sraegicaly (e
in reference o th corespending ssessmant rria the elsance paltcalyor suategealy |
scenario has a low level of the ability/requirement of that 2cceptabillty for tisscenarlo, but not impossble.
e
MOBTSte | 1 eerance tothecorresponcingssessment e th Mo prefeence fo s scenari,requires further
scenario has 2 moderate level of the ability/requirement of #plorstion to maka dacislon.
ot et
W[ nefrence o the coresponding ssssment e the Wouldaccept i scenario but ot el would be
canaiahe  high vl o th iy reirement of hat flly accepted under certaincrcumstances
e
VEVHEN | eference o the, corresponding assessment criteria the. Full acceptability for ths scenarlo, this s preferred
scenario has 3 very high level of the ability/requirement of way forward.
ot
Vorble |1neference o th correspending ssesmant e e
vy dependnt onconractdetas/decsion akin.
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YNY Strategic Partnership Options Appraisal Matrix

tractual) Note:
be sourced woto noted
asset bases. Additional
feedin benefit.
Delivery Optio Acceptab Acceptab
. Z Total Criteria Level
score
i i obi i « bl g Collaboration with project partner allows for focus on
+patentialto be ranked individualy in detaied aptions appraisal* public and private sectors and resources of the private sector for delivery, maximising economies of scale. Two partners can delivery, maximising economies of scale. Two partners delvery, maximising economies ofscale. Two partners
- rivate expertise willallow the exploration of innovation innovation, widespread delvery, and allow for place-based delivery based on geographical need. can alow for lace-based delivery based on nallow for i
cographical need need
placebased  [Very High
scale. eivery.
T b "
= a
-3 vision across the region.
&
£ Y Y g Long-term, fleibl contract allows partner and YAY to ake Long-tr 0 1
a b into account and adapt affect of existing polices and. take nto account and adapt existing poicies. Project- take into account and adapt exsting poicies. Poject-by-
t,policies, an strategies, and| srategies(inks to mayora priorities). No existing,
). arrangements s o et for CA. Separate partners allow for more place-based
Very High specialised delivery elivry.
T g High strategic controlwith private pariner trough board Case-by-<ase approach through contractual [Case-by-case approach through contractual
e and contract development (eitical to partnership). Two. arrangements i suffcient control, Suffcient rrangements i sufcient control. Suffcient governance
partners allows for more specifc objecives based on place. o
public estate and energy generation. board. Clear sets o requirements and board as YNY takes S0%. takes s0%.
ironments,
s bt High
entice partner.
conomies of scale.
il 5 Flobilty of contractual agreement may beneit changi Wappy with few anchor project hand-over (Heat Lackn anchar projects to hand-over but less appetite to
eivery, are landscape for CAas organisation matures and develops
relationships with other delivry partners 6. NESO, NPe. esred.
outcomes for those involved. determined on a project by-project bass.
objectives between authorites and SEps. contract, High
(Exompl
e
Coventry rsidents and develop a regional srategic plan for
gecarbonisation.]
~randsep proi s Appetiteforstrategic partner t ad n project development. (Appetite forsrategic partner o aid in project (Appetite for partner o be called upon for specialisms
(especialyfunding) i high. Happy with 5P to have Ifluence development especially funding) is high. Hapoy with however not wider 35 interacts with teckal. Also needs to
pro
lkelyrequired from both authorites). seivery. roject pipeline s designed in contract.
A YNYwil have.
d contrl
basis. brought forward and how they are Moderate.
eivered. However,
of partnership. needs wil impact the type o net zero
project delvery.
B Fund for community energy / cooperativ ownership would pro
Jgh YNY projects will go highly align with mayoral priorties. And accountability in extractive partner. Good method for providing  development, would require supportive capacity. Private|
contract i desirable. Could align wel with EGAP community
energy support work package. I
. i
value requirements in projects.
- Yy pro High
it lower financial returns.
- cre
between partners).
= g Happy Wi evelof sk o case (o case basis exlty key
project basi. project basis, but the majority of isk ey ey
Ho ject failed project
Project)
reputational sk than the BCL/incorporated JV model. (Example,
£ o
development risk.Project risks willbe projectspecifc).
O Case by case basis on decision desirablefor reward, CA ot X |
asreiant o financial reward, stratgeic vison and delvery Likely
there may also a1 more interested n. i ible i i ible i i pro
projectisk. projectsar kel o be required to support likely to be required to support partnership.
partnership.
project project, and socialvlue through K1
|
an innovative technology/programme.
fund structure. H
sector partners.
o O Too many unknown factors t fully accept short oo many unknawn factors o flly accept short oo many unknown factors t full accept short
procurement time, requires more exploration but would i i i
et prefershort procurement. would prefer shortprocurement. prefer short procurement.
ignand
procurement process due to the three authoriy structure, which may
K e Moderate/High
base requirements.
further.
Frencial
nd egalresources for contract development.
g multi] Key features: Pr B B ey strategic need for the CA due (o routemap and T iver qui i o
collaboration regionally. but private partnership would be benefical s0spaed s suficient, abilfty to develop pipeline s
esrable.
ignificant experience and resources. el
barriersin publicsector.
gelvery of community benefits more widely and at pace.
ey features: 11 O deal o take from existing ity leap team if possible. Small Z
than other models due to teamis good due to capacity constrains. Lots ofresource Lotsof Lotsof
3 i required for setting up community fund, governance
arrangements and contract with potentially multple overnance arrangements and contract with govemance arrangements and contract with potentialy
« Asmaleri partrers. potentially multple partners. multple partners.
provide the majorty of saff. and delvery,however seP
o) Moderate
(Exampl
assstwith project oigination, development, and delvery in
case, the SEP provided a team of 8 FTEs.
5 Not against langer contract and flexibilty on case by case.
several defined Anchor Projectsfora basis to allow control o assets which require more evels of
but madel control as poice and e
i exploration to ensure benefit in contract are.
(Eample. EON ciseuhere and sufcient.
Project)
all of the authoritys land and estate.) constrants on partnership parameters

Description
I reference to the corresponding assessment criteia the
scenario has a very low level of the ability/requirement of
that crtieria.

I reference to the corresponding assessment criteia the
scenario has a low level of the abiliy/requirement of that
crieria.

Moderate

I reference to the corresponding assessment criteia the.
scenario has a moderate evel of the ablity/requirement of
that erieria,

High

I reference to the corresponding assessment criteia the.
<cenario has  high level of the abilty/requirement of that
crieria.

Very High

I reference to the corresponding assessment criteia the.
scenario has a very high level of the abilty/requirement of
that ertie

Variable

at ctieria
I reference o the corresponding assessment criteia the.

vary dependent on contract details/decision making.

Descripti
Unacceptable scenario, thisis a red line.

n

May face resistance politically or strategically (lttle
acceptability) for this scenario, but not impossible.

No preference for this scenario, requires further
exploration to make decision.

Would accept this scenario but not ideal, would be.
fully accepted under certain circumstances.

Full acceptability for this scenario, this Is a preferred
way forward.

DualTrack Community Fund
- Appetite Appraisal Scoringxlsx
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Options Appraisal scoring template.

1o s rsre e ot e bt

e s s e e s coion e
e S L e

oot e iy e
e ot

Hion o e e S

et s e e
[ T

e o

oo

S —
e ot ot
e

e s nsrg oot

v

e
s S ]

LT A i |

Lo e
e e

et o o
s hon s e
e e

R
ooy

[

::—mmn.;—.mwmuunwmunnnnb(w“

[Pt e ot o
e o e

ok e

e e e
o el s e e

vty i bt o sttt b
o et o e

R v—

oo e

e

it et
e g st

e s, st
R

et
e e
e
e

kot el v

e ot
e

oo e s
[ S s g
ot

s v,

o it by it

e s

st ot et

]
e som st i ot
3
e

e
et e e ers

ki o s e, st e

e~
T Vet oo

oty e,




Options Appraisal scoring template.
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